Build Back Better Component Narrative 
[maximum of 6 pages, minimum 12-point font, minimum 1-inch margins • one component narrative should be submitted per project as part of your overall proposal • remove this and any other guidance text prior to submission]
1. Program Description and Scope of Work
a. Executive Summary [250 words maximum—see page 23 of the NOFO]
[An executive summary that includes the project component title, identifies the name of the lead institution for the project and, if applicable, the applicant implementing the component project, and provides a project summary of no more than 250 words.]
b. Scope of Work [1 page maximum—see page 23 of the NOFO]
[A scope of work of no more than one page linked to the project’s purpose and key milestones, including deliverables.]
2. Regional Industry Assets and Needs
a. Regional Description [see page 23 of the NOFO]
[A description of the component project’s location and region. The locations and regions should directly correspond to Questions 14 and 16 of Form SF-424 and align with the information provided in the Overarching Narrative. If the applicant expects impacts beyond the noted region, the applicant should note the region of expected impact. Additionally, applicants must identify their proposed primary service area(s) by county or counties. Counties should be identified by both name and 5-digit FIPS codes. See https://www.census.gov/geographies/reference-files.2019.html.]
b. Industry, Employer, and CEDS alignment [see page 23 of the NOFO]
[A brief description of how the proposed project supports the industry and links to the local CEDS, as described in the Overarching Narrative.]
3. Proposed Solution – see page 24 of the NOFO
[Describe how the solution will fulfill the needs described in Section 2 of the Project Narrative. Describe the solution in detail. Explain how feasible the solution is. Explain how the project will accelerate industry growth by creating virtuous cycles of innovation and entrepreneurship, increasing employment, and attracting private investment. Explain how the proposed project would meet EDA’s Recovery and Resilience investment priority, which all American Rescue Plan Act projects are expected to meet. You may also explain in this space how the proposed projects will meet any of EDA’s other investment priorities.]
4. Partners and Program Outreach 
a. Partnerships [see page 24 of the NOFO]
[Describe any former, current, or future partnerships/working relationships with public and/or private entities at the national, state, regional, and/or local level that will be working on this project. Provide a brief description of each entity and specific detail on the roles and responsibilities of these collaborators including effectiveness of past collaboration efforts.]
b. Promoting Diversity, Equity, and Inclusion [see page 24 of the NOFO]
[Outline how outreach will be conducted for new and diverse stakeholders and program participants. How will this project promote diversity, equity, and inclusion in the region?]
5. Measurable Goals and Impacts – [see page 24 of the NOFO]
[Provide details on what data will be collected and expected outcomes. Outline evidence- and data-based anticipated goals, including outputs and outcomes. Expected outcomes should be discussed in terms of the SMART framework—specific, measurable, attainable, relevant and timebound—and the application should speak to why and how these goals were selected.]
6. Sustainability Plan - see page 24 of the NOFO
[Provide a sustainability plan for post-federal award, including anticipated challenges, potential barriers, a forecast of post-award period operations, and a specific plan to become self-sustaining once grant funds have been expended. This plan should also explain the steps that you will take to ensure that the economic benefits of the project will be shared by all communities in the project region, including any underserved communities. Your explanation should address the communities affected, barriers those communities may face in accessing benefits of the project, contemplated outreach efforts, and other planned steps to address identified barriers, as appropriate.]
